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School vision

Fyans Park Primary School's vision is to inspire all students to live our motto "My Best each Day". Our entire school
community shares this vision and a commitment to the holistic development of every student by providing enriching
opportunities for students to be successful learners, develop confidence in themsleves and reach their full potential in a
flexible, happy and positive environment.

School values

RESPECT - Be kind and think of others.
RESPONSIBILITY - Make positive choices.
RESILIENCE - try your best.

Context challenges

The panel made the following recommendations for the next SSP:

. promote continuous improvement through using PLCs to refine the distributed leadership capabilities of all staff to
implement a sharp and narrow focus on key strategies

. enhance routines for collaboration and professional learning including formal observation and feedback to model
and build quality consistent instructional practices, within and across the school.

. promoting student peer assessment practices to enhance agency in learning (example - student learning goals)

. providing just right challenge in learning experiences, especially regarding reading and mathematics, to promote
productive struggle

. promoting metacognitive reflection about what and how students learn.

Intent, rationale and focus

Given the strength of the outcomes identified through the NAPLAN proficiencies data throughout the previous SSP, the
panel recommended a continued focus on data informed instructional practice to support consistency in improved
learning outcomes for all students, especially those requiring additional support, enrichment or extension. The panel
supported a goal focusing on maximising student learning growth, especially in writing and numeracy, with writing to be
the initial priority area, with high attainment and low growth, an area of future focus along with building teachers'
curriculum knowledge.

Student engagement and wellbeing became a primary focus following periods of remote learning as students presented

more frequently complex emotional issues. The panel raised questions about the extent of student agency in learning at

FPPS. Staff focus groups reported limited opportunities for student voice. Student focus group discussions indicated that
they had minimal connection to their own learning goals and evaluation of their growth. The panel found that student
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agency in learning was not common practice.
The panel determined that a goal focused on wellbeing to empower students as learners, would support a collaborative
and cohesive school response to improve overall academic and social/emotional student learning outcomes.

The following priority areas have been determined for the next School Strategis plan and year one of the AIP.

- Strengthen teacher knowledge and practice to activate learner agency in linking learning and wellbeing

- Build staff capacity to implement positive classroom management strategies in connection with Literacy and Numeracy.
- Embed responsive teaching strategies across the school.

- Implement SWPBS Classroom Management Strategies — Classroom Expectations, Classroom Procedures and
Routines, Encouraging Expected Behaviour, Discouraging Inappropriate Behaviour, Active Supervision, Opportunities to
Respond, Activity sequence and choice and Task Difficulty.

- Use of data (Chronicle entries, Self assessment data (Swivel cam) and AtoSS to identify opportunities for practice
improvements.
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School Strategic Plan - 2024-2028

Fyans Park Primary School (4919)

Goal 1 To maximise the learning growth of every student
Target 1.1 By 2028, increase the percentage of students exceeding in NAPLAN proficiencies in:
Writing:
* Year 3from 11% in 2024
* Year 5 from 10% in 2024
Numeracy:
* Year 3 from 21% in 2024
* Year 5 from 28% in 2024
Target 1.2 By 2028, maintain the percentage of positive endorsement in the Attitudes to School Survey measures:
+ stimulated learning at 85% (2024) (state average was 77% and similar schools was 78%)
* motivation and interest at 82% (2024) (state average was 76% and similar schools was 74%)
Target 1.3 By 2028, the percentage of positive endorsement in the School Staff Survey in overall school climate will be
maintained at an average of 93% over the 4 years of the SSP.
Key Improvement Strategy 1.a Strengthen teacher knowledge and practice to activate learner agency in linking learning and wellbeing
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs
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Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build staff capability to implement positive classroom management strategies in connection with literacy and
numeracy
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Embed responsive teaching strategies across the school

Key Improvement Strategy 1.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Goal 2 To enhance the wellbeing outcomes for all students
Target 2.1 By 2028, increase or maintain the percentage of positive endorsement in the Attitudes to School Survey
measures in:

» student voice and agency from 77% (2024) to 80%
* managing bullying at 90% (2024)

Target 2.2 By 2028, increase the percentage of positive endorsement in the Parent Opinion Survey measure non-
experience of bullying from 72% (2024) to 80%.

Build staff capability to respond to the learning and wellbeing needs of all students.

Fyans Park Primary School (4919) - School Strategic Plan
Page 3



Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Implement all features of SWPBS as measured by the tiered fidelity index to 80%.
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