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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

Excelling 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

Embedding 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

Embedding 

Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 

Embedding 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

Embedding 

Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

Embedding 

Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 

Excelling 
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Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Future planning Our PRSE process this year has enabled a thorough evaluation of not only this years data in a variety of 
aspects, but data across the life of the plan. The school leadership team have identified the following areas of 
priority as we move into 2025 and the next Strategic plan. 
Learning and Wellbeing  
1. Learning growth in Literacy and Numeracy (Work to be undertaken as a priority in Writing in 2025)  
2. Continue to implement Statewide approach to Reading and embedding the BIG 6 for Years F-6  
3. Document a whole-school curriculum plan that: 
(a) includes a planned approach to learning support and extension 
4. Develop a school wide approach to develop learner agency and empower students in their own learning and 
increase agency 
5. Continue to implement SWPBS with increasing fidelity. 
  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

To maximise the learning growth 
of every student 

Yes By 2028, increase the percentage of students exceeding in 
NAPLAN proficiencies in: 
Writing: 
•    Year 3 from 11% in 2024  
•    Year 5 from 10% in 2024 
Numeracy: 
•    Year 3 from 21% in 2024 
•    Year 5 from 28% in 2024 
 

By end of 2025, increase the 
percentage of students exceeding in 
NAPLAN proficiencies in:Writing:• 
Year 3 from 11% • Year 5 from 10% 
Numeracy:• Year 3 from 21% • Year 5 
from 28% By 2026, reduce the 
number of Needs Additional Support 
students compared to 2024 in 
NAPLAN by:• Reading (Year 3: 1 
student 2% & Year 5: 1 student 2%)• 
Numeracy (maintain Year 3: 0 
students & Year 5: 0 students) 

By 2028, maintain the percentage of positive endorsement in 
the Attitudes to School Survey measures:  
•    stimulated learning at 85% (2024) (state average was 
77% and similar schools was 78%) 
•    motivation and interest at 82% (2024) (state average was 
76% and similar schools was 74%) 
 

By end of 2025, maintain the 
percentage of positive endorsement 
in the Attitudes to School Survey 
measures: • stimulated learning at 
85% • motivation and interest at 82%  

By 2028, the percentage of positive endorsement in the 
School Staff Survey in overall school climate will be 
maintained at an average of 93% over the 4 years of the 
SSP. 
 

By end of 2025, the percentage of 
positive endorsement in the School 
Staff Survey in overall school climate 
will be maintained at an average of 
93%. 
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To enhance the wellbeing 
outcomes for all students 

Yes By 2028, increase or maintain the percentage of positive 
endorsement in the Attitudes to School Survey measures in:  
•    student voice and agency from 77% (2024) to 80% 
•    managing bullying at 90% (2024) 
 

By end of 2025, increase or maintain 
the percentage of positive 
endorsement in the Attitudes to 
School Survey measures in: • student 
voice and agency from 77% to 80%• 
managing bullying at 90%  

By 2028, increase the percentage of positive endorsement in 
the Parent Opinion Survey measure non-experience of 
bullying from 72% (2024) to 80%.  
 

By end of 2025, increase the 
percentage of positive endorsement 
in the Parent Opinion Survey 
measure non-experience of bullying 
from 72% (2024) to 74%.  

 

 

Goal 1 To maximise the learning growth of every student 

12-month target 1.1 By end of 2025, increase the percentage of students exceeding in NAPLAN proficiencies in: 
Writing: 
•    Year 3 from 11%  
•    Year 5 from 10%  
Numeracy: 
•    Year 3 from 21%  
•    Year 5 from 28%  
 
By 2026, reduce the number of Needs Additional Support students compared to 2024 in NAPLAN by: 
• Reading (Year 3: 1 student 2% & Year 5: 1 student 2%) 
• Numeracy (maintain Year 3: 0 students & Year 5: 0 students) 
 

12-month target 1.2 By end of 2025, maintain the percentage of positive endorsement in the Attitudes to School Survey measures:  
•    stimulated learning at 85%   
•    motivation and interest at 82%  
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12-month target 1.3 By end of 2025, the percentage of positive endorsement in the School Staff Survey in overall school climate will be 
maintained at an average of 93%. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1.a 

Teaching and learning 

Strengthen teacher knowledge and practice to activate learner agency in linking 
learning and wellbeing 

Yes 

KIS 1.b 

Teaching and learning 

Build staff capability to implement positive classroom management strategies in 
connection with literacy and numeracy 

Yes 

KIS 1.c 

Teaching and learning 

Embed responsive teaching strategies across the school No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

In light of School review feedback, our school improvement team have discussed the priortity area as learner 
agency and the implementation of PCMS. The decision on this came from understanding that in order to embed 
responsive teaching strategies we first need to commence the work with KIS 2.a and 2.b. Whilst some responsive 
teaching strategies are already in place, others such as metacognitive strategies (learner agency) and individual 
student goal setting where yet to be fully implemented. These areas will continue to remain a priority as we 
continue to work towards maximising the learning growth of every student.  

Goal 3 To enhance the wellbeing outcomes for all students 

12-month target 3.1 By end of 2025, increase or maintain the percentage of positive endorsement in the Attitudes to School Survey 
measures in:  
•    student voice and agency from 77% to 80% 
•    managing bullying at 90%  

12-month target 3.2 By end of 2025, increase the percentage of positive endorsement in the Parent Opinion Survey measure non-
experience of bullying from 72% (2024) to 74%.  

Key Improvement Strategies Is this KIS selected for focus this 

year? 
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KIS 3.a 

Teaching and learning 

Build staff capability to respond to the learning and wellbeing needs of all 
students.  

Yes 

KIS 3.b 

Teaching and learning 

Implement all features of SWPBS as measured by the tiered fidelity index to 80%. No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

By addressing KIS 4.a we plan to continue to embed SWPBS tiered approach via the implementation of our 
SWPBS acknowledgement system. In year one of the strategic plan we will be working towards 80%, however 
appreciate that with the infancy of our SWPBS implementation that this will be achieved during 2026. Feeback from 
our school review highlighted limited communication about anti bullying strategies being used by staff to support 
students. As a result, several key activities have been built into our 2025 AIP to enhance the wellbeing outcomes of 
all students.   
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Define actions, outcomes, success indicators and activities 

 

Goal 1 To maximise the learning growth of every student 

12-month target 1.1  By end of 2025, increase the percentage of students exceeding in NAPLAN proficiencies in: 
Writing: 
•    Year 3 from 11%  
•    Year 5 from 10%  
Numeracy: 
•    Year 3 from 21%  
•    Year 5 from 28%  
 
By 2026, reduce the number of Needs Additional Support students compared to 2024 in NAPLAN by: 
• Reading (Year 3: 1 student 2% & Year 5: 1 student 2%) 
• Numeracy (maintain Year 3: 0 students & Year 5: 0 students) 
 

12-month target 1.2  By end of 2025, maintain the percentage of positive endorsement in the Attitudes to School Survey measures:  
•    stimulated learning at 85%   
•    motivation and interest at 82%  

12-month target 1.3  By end of 2025, the percentage of positive endorsement in the School Staff Survey in overall school climate will be 
maintained at an average of 93%. 

KIS 1.a 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Strengthen teacher knowledge and practice to activate learner agency in linking learning and wellbeing 

Actions Strengthen staff capacity in assessment and differentiation in Writing to identify and meet students’ individual learning 
needs 
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Review whole school writing approach and align with Vic Curriculum 2.0, codifying precise descriptions of practice. 
Develop a whole school plan to engage students and activate student agency. 

Outcomes School leaders and teachers will identify students in need of targeted Writing support. 
Students will be supported to learn at point of need via differentiated instruction. 
School leaders and teachers will develop teaching and learning sequences in Writing aligned to Vic Curriculum 2.0 and 
VTLM. 
Students will know how lessons are structured and how this supports the achievement of their learning goals in Writing.  
Teachers will support students to develop increased agency and responsibility for their learning in Writing.  
School leaders and teachers will engage in classroom and peer observations to relfect on and improve practice in 
Writing. 

Success Indicators Early Indicators  
Year level curriculum documentation will show plans for differentiation in each Writing lesson 
Students within priority cohort are identified with plans in place to support individual students in Writing. 
Classroom and peer observations demonstrating use of strategies from Professional learning. 
Late Indicators  
Victorian Curriculum teacher judgements will show increased learning growth in Writing. 
Students will understand and be able to articulate their own learning goals in Writing. 
Priority cohort progress has been tracked and monitored through the year. 
Completed and documented cycles of peer observation in Writing – all year levels. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Identifed students will recieve targeted intervention in 
Literacy via MiniLit, TLI and Virtual Tutor Program. 

 Education support 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$36,255.00 

 

 Equity funding 
will be used 

 Disability 
Inclusion Tier 2 
Funding will be 
used 
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The Leadership SIT will review whole school approach to 
Writing and plan targeted professional learning for teachers.  

 School improvement team  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Teaching and Learning SIT will establish a school wide 
system for the implementation of learning goals in writing. 
(Recording, sharing, monitoring and protocols to support this) 

 School improvement team 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

School Leaders will participate in BNC Network Professional 
Learning to actively monitor a priority cohort.  

 Assistant principal 

 Principal 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$4,500.00 

 

 Other funding 
will be used 

KIS 1.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build staff capability to implement positive classroom management strategies in connection with literacy and numeracy 

Actions Implement and reflect on SPWBS practice through the use of Positive Classroom Management Strategies (PCMS).  
Continue to Implement SWPBS features with increasing fidelity. 
Analyse various data sources to identify opportunities for practice improvements. 

Outcomes Teachers will employ PCMS resulting in a reduction in unexpected behaviours.  
Students will have more time to work on content at their point of need. 
School leaders establish systems to ensure all staff are supported to employ SWPBS features including 
acknowledgement system.  
All teachers will implement Fyans Park agreed Non Negotiables  
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Classroom and peer observations will demonstrate ongoing improvements in practice 
Most students will understand and consistently demonstrate expected classroom rules, routines and procedures. 

Success Indicators Early Indicators  
SWPBS Acknowlegdment System implemented  
Schoolwide self assessment survey will indicate 75% of classroom features in place 6/10. 
Classroom and peer observations will demonstrate use of strategies from Professional learning. 
Late Indicators  
Classroom system action plan implemented with at least 80% progress  
Tiered fidelty Inventory item1.8 Classroom procedures - score of 2 
AtoSs school measures 
Reduction in unexpected behaviour chronicles 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

School wide SIT representatives to undertake PCMS 
professional learning by regional school wide coaches to 
build the capacity of all teachers via Staff PL. 

 SWPBS leader/team  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$110,708.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Implement a whole school SWPBS positive 
acknowledgement system. 

 SWPBS leader/team  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Adapt SWPBS Bullying Prevention resources to the school 
context, developing a whole school approach. 

 School improvement team 

 Wellbeing team  

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Goal 3 To enhance the wellbeing outcomes for all students 

12-month target 3.1  By end of 2025, increase or maintain the percentage of positive endorsement in the Attitudes to School Survey 
measures in:  
•    student voice and agency from 77% to 80% 
•    managing bullying at 90%  

12-month target 3.2  By end of 2025, increase the percentage of positive endorsement in the Parent Opinion Survey measure non-experience 
of bullying from 72% (2024) to 74%.  

KIS 3.a 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build staff capability to respond to the learning and wellbeing needs of all students.  

Actions Develop staff understanding of priority cohorts and tiered systems of supports 
Establish processes that ensure at risk students with specific learning/wellbeing needs receive support 

Outcomes Teachers will document global and individual adjustments for students in their planning including enabling and extending 
prompts as well as further adjustments. 
Reasonable adjustments linked to IEP goals and supported by specialists where appropriate. 
Ed Support provide high quality support to teachers and students in the classroom documented through planners. 
Leadership oversight of priority cohorts in SIT weekly meetings. 
Develop agreed upon referral process and utilisation of tiered supports. 
Sensory friendly classrooms. 
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Success Indicators Early Indicators  
Documentation of referral pathway for student wellbeing/learning concerns 
Documentation and Implementation of agreed practices for tiered supports 
Late Indicators  
Data used to identify students in need of targeted support 
Documented sensory friendly classroom expectations 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Built capacity of ES and teaching staff to assess learning and 
map progress against IEP goals. 

 Assistant principal 

 Education support 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Further strengthen teacher capacity in the development of 
student learning and wellbeing plans (IEP, LP, BSP, RMP, 
ECSP). 

 Assistant principal 

 Disability inclusion 
coordinator 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$59,195.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Students with emerging or acute wellbeing needs will 
participate in a range of Tier 2 interventions and programs 
(including chaplaincy) as appropriate.  

 Education support 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$23,198.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Development of FPPS referral pathway.  Assistant principal 

 Principal 

 School improvement team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$2,000.00 
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 Other funding 
will be used 

Development of agreed practices to ensure inclusive learning 
environments 
 (i.e sensory friendly classrooms). 

 Assistant principal 

 Principal 

 School improvement team 

 PLP 
Priority 

from: 
Term 3 

to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $21,075.90 $21,075.90 $0.00 

Disability Inclusion Tier 2 Funding $151,060.18 $151,060.18 $0.00 

Schools Mental Health Fund and Menu $47,444.83 $47,444.83 $0.00 

Total $219,580.91 $219,580.91 $0.00 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Identifed students will recieve targeted intervention in 
Literacy via MiniLit, TLI and Virtual Tutor Program. 

$36,255.00 

School wide SIT representatives to undertake PCMS 
professional learning by regional school wide coaches 
to build the capacity of all teachers via Staff PL. 

$110,708.00 

Further strengthen teacher capacity in the 
development of student learning and wellbeing plans 
(IEP, LP, BSP, RMP, ECSP). 

$59,195.00 

Students with emerging or acute wellbeing needs will 
participate in a range of Tier 2 interventions and 
programs (including chaplaincy) as appropriate.  

$23,198.00 

Totals $229,356.00 
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Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Identifed students will recieve 
targeted intervention in Literacy 
via MiniLit, TLI and Virtual Tutor 
Program. 

from: 
Term 1 

to: 
Term 4 

$21,075.90  School-based staffing 

 Teaching and learning programs and resources 

Totals  $21,075.90  

 
 
 

Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Identifed students will recieve 
targeted intervention in Literacy 
via MiniLit, TLI and Virtual Tutor 
Program. 

from: 
Term 1 

to: 
Term 4 

$15,180.00  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

• Education support staff 
 

School wide SIT representatives 
to undertake PCMS 
professional learning by 
regional school wide coaches to 
build the capacity of all teachers 
via Staff PL. 

from: 
Term 1 

to: 
Term 4 

$51,656.17  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

• Other 
  Wellbeing Leader  
 

 CRT 

 

• CRT (to attend staff PL) 
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Further strengthen teacher 
capacity in the development of 
student learning and wellbeing 
plans (IEP, LP, BSP, RMP, 
ECSP). 

from: 
Term 1 

to: 
Term 4 

$59,195.00  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

• Disability inclusion coordinator 
 

 CRT 

 

• CRT (to attend school planning) 

• CRT (to attend Profile meetings) 

 

Students with emerging or acute 
wellbeing needs will participate 
in a range of Tier 2 interventions 
and programs (including 
chaplaincy) as appropriate.  

from: 
Term 1 

to: 
Term 4 

$25,029.01  Education workforces and/or assigning existing school staff to inclusive 

education duties 
 

• Other 
  School Chaplain 
 

Totals  $151,060.18  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

School wide SIT representatives 
to undertake PCMS 
professional learning by 
regional school wide coaches to 
build the capacity of all teachers 
via Staff PL. 

from: 
Term 1 

to: 
Term 4 

$47,444.83  Schoolwide Positive Behaviour Support - Tier 1 focus (free) 

 
 

Totals  $47,444.83  
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Additional funding planner – Total Budget 

Activities and milestones Budget 

Totals $0.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 

Activities and milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

School wide SIT 
representatives to 
undertake PCMS 
professional learning by 
regional school wide 
coaches to build the 
capacity of all teachers via 
Staff PL. 

 SWPBS 
leader/team 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Curriculum 
development 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Timetabled planning 
day 

 Internal staff 

 Departmental 
resources 

SWPBS Regional 
/Area coaches  

 On-site 

Further strengthen teacher 
capacity in the 
development of student 
learning and wellbeing 
plans (IEP, LP, BSP, RMP, 
ECSP). 

 Assistant 
principal 

 Disability 
inclusion 
coordinator 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Moderated 
assessment of student 
learning 

 Peer observation 
including feedback and 
reflection 

 Professional practice 
day 

 PLC/PLT meeting 

 Internal staff  On-site 

Students with emerging or 
acute wellbeing needs will 
participate in a range of 
Tier 2 interventions and 
programs (including 
chaplaincy) as appropriate.  

 Education 
support 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff  On-site 
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Development of FPPS 
referral pathway. 

 Assistant 
principal 

 Principal 

 School 
improvement 
team 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Individualised 
reflection 

 Timetabled planning 
day 

 Internal staff  On-site 

 


